
OUR APPROACH

END-TO-END
SUPPLY CHAIN
CONTROL

Ensure total transparency, qualified vendor

integration, and risk-proof quality

agreements across your partner network.

PERPETUAL
INSPECTION
READINESS

Approach global regulatory inspections

and Notified Body audits with fully

aligned, defensible quality systems.

FASTER PRODUCT
RELEASE

Eliminate QA backlogs and compress batch

review cycles with structured, right-first-

time operational support.

REGULATORY PRESSURE How to maintain compliant systems that consistently withstand stringent global health authority inspections?

OPERATIONAL BOTTLENECKS How to eliminate high deviation backlogs and slow batch release cycles without overburdening teams?

VALUE-CHAIN RISK How to secure supplier qualification and manage audits without dedicated governance infrastructure?

Efor secures your operations, providing strategic QMS implementation, dedicated operational

QA, and supplier governance to safeguard patient safety and streamline market access.

SECURE COMPLIANCE.
Turnkey Quality Assurance and Operational Excellence across

the entire product lifecycle.

Q U A L I T Y  M A N A G E M E N T  ( Q M )

ELEVATE QUALITY.ELEVATE QUALITY.

YOUR CHALLENGES

READY TO ELEVATE YOUR QA
OPERATIONS?

WWW.EFOR-GROUP.COM

01 ASSESS 02 IMPLEMENT 03 ASSURE

Assessment of current quality

systems and operational flows

Compliance and inspection gap

analysis across health authority

standards

Tailored QA roadmap and

execution plan

Ensure management of deviations,

CAPAs, and change controls

Hands-on batch record review and

product release support

Supplier qualification, quality

agreements, and outsourced

vendor audits

Continuous inspection readiness

and post-audit remediation

Specialized technical &

operational QA hotline

Transition management and

interim QA leadership

YOUR BENEFITS


