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WIS TTeLR B0l RELEASE,
SECURE LAB COMPLIANCE.

QUALITY MANAGEMENT (QM)

Turnkey Quality Control solutions across the entire production

and testing lifecycle.

Strengthen product quality through reliable testing, controlled batch release and

defensible QC data.

YOUR CHALLENGES

TESTING BOTTLENECKS How to eliminate analytical backlogs and lagging batch verifications that delay distribution?

STABILITY DEVIATIONS How to manage out-of-specification results and storage chamber risks to prevent regulatory scrutiny?

@ LAB RESOURCE STRAINS How to secure specialized testing capabilities and method transfers during peak operational periods?

OUR APPROACH

O AssEss

® Assessment of raw materials
components, and testing
methodologies

e (Gap analysis across Good
Laboratory and Manufacturing
Practices (GLP/GMP)

® Tailored QC roadmap & in-process
monitoring plan

YOUR BENEFITS

/D STREAMLINED
= BATCH RELEASE

Eliminate testing backlogs and compress
batch verification timelines through robust
IPC and end-of-production controls.

READY TO SECURE YOUR LAB
COMPLIANCE?

WWW.EFOR-GROUP.COM

O 2 IMPLEMENT

* Analytical method validation,
verification, and transfer

® Complete QC batch management,
testing protocols, and release
workflows

® Environmental monitoring,
contamination control, and
00S/deviation handling

(03 AssSURE

® End-to-end stability protocol
drafting, study tracking, and
chamber oversight

¢ On-demand technical QC &
Regulatory support (MAA Module 3)

® |nterim lab management &
transition continuity support

SECURED LAB
E‘;‘l COMPLIANCE

Maintain inspection-ready stability data,

valid analytical methods, and compliant
technical documentation.

efor

OPERATIONAL
] J CONTINUITY

Ensure uninterrupted laboratory
execution during volume peaks, method
transfers, and team transitions.

Committed to Excellence



